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An overview of:
•MillRace IT – what we do

Our business
•Training
•Employment
•Reuse
•Partnership



A charity-owned social enterprise 
offering IT recycling as a commercial 

service with secure data destruction and 
zero landfill.

Provides work placements, skills training, 
employment services and digital inclusion 

to vulnerable people.

Recycling Computers 
for the Community



• trades with a social purpose; 

• creates jobs and training 
opportunities for disadvantaged 
people; 

A Social Firm…



• provides an integrated 
workplace which allows people 
who are disadvantaged to work 
alongside those who are not

• offers affordable goods and 
services.  

A Social Firm…



Social firm model

•50% income through trade
•More than 25% of employees are  
people disadvantaged in the 
labour market

•Enterprise, Employment and 
Empowerment



•MillRace IT – a social firm

•Formed in 2000 as part of the Y2K 
compliance project with social services.

•Formally a project of InterAct based in 
Chelmsford



•InterAct - Chelmsford

Parent charity

Supporting with people to 

fulfil their potential, improve 

their lives and their 
communities



2006  Finalist in National Recycling 
Awards

Winner – Mid Essex Business awards 
for environmental awareness 2008

Awards



Awards



Awards



Awards

Gavin Barton 

“overcoming adversity”

Albert Hearn 

“going the extra mile”



Achieved a steady growth pattern from 
turnover of c£100k to c£880K (2010/11).
Grown from employing 5 to 20 people, 
14 of whom have been disadvantaged in 
the labour market

Achievements



Worked with 1000+ trainees/volunteers
Helped 50 unemployed people find work 
during 2010
Diverted nearly 75000 units from landfill 
saving 1000 tonnes of material from 
landfill
2010/11 Diverted 207 tonnes

1021 tonnes of CO2

Achievements



•Training and employment

•Work based
•Working with JC+ etc.
•Workshop in Witham
•Retail in Clacton &  
Witham and online



Reuse of Waste Electrical and 
Electronic Equipment (WEEE) to 
create training & employment 
opportunities and to promote 
life long learning & digital 
inclusion.



A partnership to give older 
people access to broadband 
enabled refurbished computers 
and furniture





Recycling people...

I am enjoying it and find it a 

brilliant work environment to be 

in

Student September 2006

I feel if  I didn’t join the project I 

would still be unemployed and 

have no prospects in life

Volunteer September 2006

I have more confidence in myself  

and the atmosphere is great

Student September 2006

What a difference it has made, no 

one judges me, only by my work
Student September 2006





•Employment

Vinny’s story











Services
•Collection from your premises by our trained staff 
•Quality-assured tracking procedure, from the point 
of collection throughout the recycling process 
•All data securely removed using specialist software 
with certificates provided 
•Items that can't be data-wiped are shredded and 
smelted down 
•All items recycled or reused in the community 
where possible 
•Zero landfill - no pollution of our rivers, earth or air, 
and no exports for third-world recycling 



RDC

MillRace IT

Working together in 
partnership



•Partnership



•Partnership



•Partnership



•Partnership

•Quality assured process

•Integrated management

•Secure data destruction

•Zero landfill

•CSR



2008/9

Growth through a sustainable model



Make the most of every opportunity

Working with local authorities for hardware 
recycling 

Linked to 3 year contract for outsourced 
asset management 







2009/10

Sell Your Laptop service for public

Online shops



2010/11

Number 1 mission fish eBay fundraising site



2010/11

Consolidate SYL product
Offer business asset value return service
Become less dependant on public sector 

spending
Rebranding



2010/11

Online presence - Google



2011



2011



Summary

A successful social 

business is possible

(10 years old)

Trade on quality, service 

and price – not just our 

social benefits



•Providing a national IT 

recycling service

•Secure data eradication for 

businesses

•Providing training and 

employment through a 

successful social business



When I first walked through the doors of 
MillRace, I came with nothing. I’d been 

through a very difficult period in my life and 
was about as low as it’s possible to be. I had 
no skills, no confidence and no knowledge. 

Who would have thought such a diverse group 
of people could and would change my life in 
such a positive way and too such a degree.

Former client/staff 2011


